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COMPREHENSIVE COMMUNITY BASED REHABILITATION IN TANZANIA (CCBRT)

GOVERNING BOARD MEMBERS’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2025

INTRODUCTION

The Board of Directors of CCBRT has the pleasure of submitting the Annual Report and Financial Statements for
the year ended 31 December 2025, which disclose CCBRT's state of affairs for the year ended 31 December 2025.

ESTABLISHMENT

The Comprehensive Community-Based Rehabilitation in Tanzania (CCBRT) is a locally registered non-
governmental organisation established in 1994,

VISION
To be the preferred provider of accessible specialised health services in Africa.
MISSION

To sustainably serve the community, including the most vulnerable, with quality accessible specialised healthcare
services and development programmes.

CORE VALUES
On its course to attain its vision, CCBRT staff observe and adhere to the following core values: -
(i) We are client centered.
(i) We embrace diversity.
(iii) We are continuously learning.
(iv) We work together as a team.
V) We are trustworthy and act with integrity.
PRINCIPAL ACTIVITIES

Since its establishment, CCBRT has become the largest rehabilitation and disability service provider in Tanzania
through its ophthalmology, orthopaedic and rehabilitation, plastic and reconstructive surgery, and maternal and
newborn health services. CCBRT operates the country’s largest obstetric fistula programme, leading in cleft
lip/palate and clubfoot treatments. In 2025, CCBRT provided clinical and rehabilitation services at two facilities:
its hospital in Dar es Salaam and its rehabilitation centre in Moshi.

CCBRT integrates disability health and maternal and newborn healthcare through primary, secondary, and tertiary
prevention. To help prevent and facilitate early identification of disability, improve maternal and new-born
healthcare, and thereby reduce maternal and neonatal mortality, the CCBRT's purpose-built maternity wing was
opened in 2022, in close partnership with the Government of Tanzania’s Dar es Salaam Regional Health
Management Team.

Training and capacity building are essential to CCBRT’s work and are being strengthened through the ‘CCBRT
Academy’, which provides training and education opportunities for CCBRT staff and human resources for health,
management, and related fields across Tanzania and beyond. The Academy is expected to transform into a Medical
Training College in 2026. Training and support in livelihood activities for clients are provided through the CCBRT
Moshi House of Hope Rehabilitation Centre and the Mabinti Centre in Dar es Salaam, which offers training courses
and employment for women who received treatment for fistula at CCBRT.

With a strong community presence and international reputation, CCBRT’s expertise is also mobilised to advocate
for the rights of people with disabilities and promote disability inclusion through advocacy. CCBRT’s work
contributes to implementing and upholding the United Nations Convention on the Rights of Persons with
Disabilities and within the wider global development context - the Sustainable Development Goals - as a
specialised healthcare provider.



18.

19.

COMPREHENSIVE COMMUNITY BASED REHABILITATION IN TANZANIA (CCBRT)

GOVERNING BOARD MEMBERS’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

BUDGET PERFORMANCE VERSUS ACTUAL (CONTINUED)

2025 Budget vs Actual

After adjusting the plan with the IPSAS presentation, total revenue was 24% below the plan, which requires all
capital expenses from non-exchange transactions to be recognised as revenue if no conditions are attached.

*  Revenue from patients reported below target by 11%. Mainly contributed to NHIF fragility, NHIF changes,
reduction of NHIF prices, Toto Afya card, and NHIF rejections.

e  Partner's revenue decreased by 43% against plan; fundraising activities have not been as successful as
expected and planned in 2025.

Expenses were below the plan by 11% before including non-cash items, and costs were maintained within the
budget.

. However, medicine and consumables were 8% above the plan due to the natural growth in some of services
provided. Expenses were adjusted to match the revenue generated;

. Staff costs underspend by 10% as some positions were not replaced due to efficiency gains and few staff
retrenchment from project administration unit. Consideration for recruitment was given in revenue
generation areas based on business case justifications; and

. Running costs were underspent because some activities were not executed due to a lack of funding; hence,
they were below the plan by 25%.

Actual 2024 versus 2025

* Revenue increased by 4% in 2025, and the reason was a natural increase in the Patient Revenue by 13%.

*  Patient Revenue increased by 13%, driven by super performance in some of the specialised services.
Expenses increased in 2025 compared to 2024 by 5%:

e This is attributed mainly by overspending in medicine and medical consumables costs; some activities were
put on hold due to a lack of funding.

STAKEHOLDER RELATIONSHIPS

CCBRT’s stakeholders are individuals or institutions with a direct or indirect interest in CCBRT. During the year,
the organisation continued to engage with stakeholders.

Customer feedback

In 2025, our Quality Assurance & Customer Care department strengthened the tools to ensure effective customer
feedback collection. Various methodologies are used to gather input, such as face-to-face interviews, emails,
WhatsApp, “Maoni Box,” and feedback via our website.

Government of Tanzania

Following the expiry of Service Level Agreement (SL.A) in 2025, CCBRT management engaged the Government
to renew the SLA which has been signed off on 03% June 2026, The SLA signed is for five (5 years) running up
to 2030. CCBRT started receiving salary support from the Government for less than 10 employees in 2023 and
continued to receive Government funds for running costs. CCBRT also received a credit note to receive medicines
and consumables from the Medical Stores Department (MSD). In addition. CCBRT continued receiving
government internships in pharmacy and optometry. In May 2026. CCBRT received a capital development funds
TZS 1,778 million for procurement of CT scan, Eye equipment and machine for Endoscopy diagnostic.

Donors
In 2025, CCBRT has been undertaking individual engagements with all donors, presenting the performance and
development of different activities and the organisation's strategic direction.
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COMPREHENSIVE COMMUNITY BASED REHABILITATION IN TANZANIA (CCBRT)

GOVERNING BOARD MEMBERS’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

STAKEHOLDER RELATIONSHIPS (CONTINUED)
Employees

The organisation continues to enhance its employee experience, putting employees first. Management ensures that
our employees can directly and openly communicate with management through various channels and meeting
opportunities, In 2024, CCBRT embarked on a performance management system that involves in-depth open
discussions between staff and their line managers. Employee net promoter surveys were also introduced (once per
quarter). All staff meetings were conducted twice per year, and prior to the meeting, staff were asked to submit
their queries, which management responded to during the meeting.

CAPITAL STRUCTURE

The organization has no share capital; its assets originate from donated equity funds received from Donors. The
acquired assets are capitalised and funded through capital grants. Capital includes a capital reserve, a property and
equipment revaluation reserve, and an accumulated surplus, which stood at TZS 66,356,234,000 (2024: TZS
71,446,565,000).

CORPORATE GOVERNANCE

During the year, the Board had nine (9) non-executive members who were not involved in the day-to-day running
of the Organisation (Two (2) of the members retired during the year and one (1) director appointed as indicated in
page 19). The Chairperson of the CCBRT Board is appointed by the members of the Board for a term of five years,
The CEO is ex officio in her position as Secretary to the Board. The Governing Board Members possess a sufficient
breadth of experience to bring independent judgement to the decision-making of the Organisation’s activities.

The board closed the financial year 2025 with nine (9) board members including the ex-officio whereby six (6) of
them which makes 66.7% are women and three (3) implying 33.3% are men.

The Governing Board is required to meet four times per year. The Board delegated the day-to-day management

and running of the Organisation to the Chief Executive Officer, who is assisted by the Hospital Executive
Committee (HEC).
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COMPREHENSIVE COMMUNITY BASED REHABILITATION IN TANZANIA (CCBRT)

GOVERNING BOARD MEMBERS’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

RELATED PARTIES
Details of transactions and balances with related parties are included in Note 22 of these financial statements.
GOING CONCERN

During the year, the Organisation incurred a deficit of TZS 5,090 million (2024: TZS 4,881 million). As at year
end, the Organisation reported a net current liability position of TZS 5.7 billion (2024: net current liability of TZS
2.2 billion).

In addition, there has been a significant decline in traditional donor funding in recent years due to the uncertainties
in the geopolitical landscape. This has resulted in the Organisation's expenditure growth outpacing revenue
growth.

These conditions indicate the existence of a material uncertainty that may cast significant doubt on the
Organisation’s ability to continue as a going concern.

To address this uncertainty, Management and the Board of Governors have implemented the following mitigation
measures:

* Diversification of revenue streams: Management continues to strengthen internally generated income
through initiatives such as the operation of evening clinics, enhancement of patient flow processes to increase
capacity for cash-paying patients, renegotiation of contracts with visiting consultants, and optimisation of
the usage of renovated general wards due to their affordability. Additionally, selected rooms in the new
facility are being converted into semi-private wards, which is expected to increase surgical volumes and
overall revenue.

* Implementation of HMIS: In April 2025, the Organisation acquired a Hospital Management Information
System (HMIS), namely Health AI, which is expected to improve operational efficiency, including reducing
NHIF claim rejection rates to below 5% per month.

* Strengthening supplier partnerships: The Organisation continues to enhance relationships with key
partners to ensure a reliable supply of essential services, including medicines and maintenance of critical
equipment.

* Access to financing: The Organisation has secured an overdraft facility of TZS 3.7 billion to support ongoing
operational requirements.

* Enhanced fundraising initiatives: Management has intensified efforts to increase contributions from
donors and stakeholders through targeted marketing campaigns, strengthened engagement to secure
CSR/CSI support, expanded media-based fundraising initiatives, and reinforcement of the resource
mobilisation function with a focus on flexible funding. For example, the Azam Media Campaign, launched
on 3 June 2026, aims to raise public funds to support treatment for disadvantaged groups.

* Government engagement: Management and the Board continue to engage with the Government to secure
increased support. Discussions are ongoing regarding the Organisation’s potential designation as a National
Centre of Excellence for Rehabilitation Services, which is expected to improve long-term sustainability. As
part of this engagement:

- The Government provided TZS 1,778 million in May 2026 for capital investments, including CT scan
equipment, eye care equipment, and an endoscopic diagnostic machine.

- On 3 June 2026, the Organisation signed a Service Level Agreement (SLA) with the Government to
provide manpower support to the hospital.
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COMPREHENSIVE COMMUNITY BASED REHABILITATION IN TANZANIA

STATEMENT OF CHANGES IN NET ASSETS
FOR THE YEAR ENDED 31 DECEMBER 2025

Accumulated Revaluation
surplus reserve Total
TZS’000 TZS’000 TZS’000
2025
Balance at 1 January 2025 68,320,080 3,126,485 71,446,565
Deficit for the year (5,090,330) - (5,090,330)
Transfer of revaluation reserve 129,883 (129,883) -
Balance at 31 December 2025% 63,359,633 2,996,602 66,356,235
2024
Balance at 1 January 2024 73,071,148 3,256,368 76,327,516
Deficit for the year (4,880,951) - (4,880,951)
Transfer of revaluation reserve 129,883 (129,883) -
Balance at 31 December 2024 68,320,080 3,126,485 71,446,565

* The accumulated surplus of TZS 63,359 million (2024: TZS 68,320 million) is composed of accumulated non
distributable reserve of TZS 65,492 million (2024: TZS 65,492 million) (originating from non-exchange
transactions) and accumulated losses on exchange transactions of TZS 2,133 million (2024: TZS 2,828 million).

Notes and related statements forming part of these financial statements appear on pages 35 to 70.

Report of the auditor — Pages 28 to 30.
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COMPREHENSIVE COMMUNITY BASED REHABILITATION IN TANZANIA

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2025

Cash flows from operating activities
Deficit for the year
Adjustments for:
Depreciation
Amortisation of intangible asset
Impairment of trade and other receivables
Revenue rejections
Finance cost
Unrealised foreign exchange gains and losses

Changes in:
Inventories
Trade and other receivables
Grant receivables
Deferred grant income
Trade and other payables

Cash generated/ (used) in operating activities

Interest received

Net cash generated/ (used) in operating activities

Cash flows from investing activities
Purchase of property and equipment
Purchase of intangibles

Net cash used in investing activities
Cash flows from financing activities
Borrowings received during the year

Repayment of borrowings — Principal
Repayment of borrowings — Interest

Net cash used in financing activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at 1 January
Effect of movements in exchange rates on cash held

Cash and cash equivalents at 31 December

Notes and related statements forming part of these financial statements appear on pages 35 to 70.

Report of the auditor — Pages 28 to 30.

Notes

12
13
15(c)
15(a)
10(a)

15

12
13

18
18
18

17

2025 2024
TZS ‘000 TZS ‘000
(5,090,330) (4,880,951)
3,673,976 3,633,519
83,232 54,520
610,417 193,607

- 959,563

456,332 488,720
(4,134) 268,932
(270,507) 717,910
(192,706) 188,117
(689,582) 18,972
87,284 61,144
(85,057) (1,654,584)
2,112,024 (651,783)
961,456 (1,320,224)

3 -

961,459 (1,320,224)
(1,493,160) (1,401,138)
(1,628) -
(1,494,788) (1,401,138)
- 154,700

(738,247) (712,989)
(385,414) (612,891
(1,123,661) (1,171,180)
(1,656,990) (3,892,542)
2,729,915 7,160,322
6,426 (537.865)
1,079,351 2,729,915




COMPREHENSIVE COMMUNITY BASED REHABILITATION IN TANZANIA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

1.

(a)

(b)

(©)

(d)

REPORTING ORGANISATION

Comprehensive Community Based Rehabilitation in Tanzania ("CCBRT" or "the Organisation") is a locally
registered non-governmental organisation established in 1994 as a Society under the Societies Ordinance,
1954, CAP 337 R.E 2002. Subsequently, on 22 May 2018, CCBRT was issued with a Certificate of
Compliance Number 00002071, which certifies that CCBRT has duly complied with the terms and conditions
of NGO under the Non-Governmental Organisation Act, 2002. On 2° August 2023, CCBRT was issued a
new Certificate with Registration 00NG/R1/00221, under terms and conditions of NGO Act,2002. CCBRT
is the ultimate holding organisation.

The address of its registered office and principal place of business is disclosed on page 1 under Organisation
Information section.

These financial statements relate only to the Organisation as identified in the first paragraph. The principal
activities of the Organisation are provision of accessible, specialised health services.

BASIS OF ACCOUNTING
Statement of compliance

The Organisation’s financial statements have been prepared in accordance with the Accrual Basis
International Public Sector Accounting Standards (IPSAS) as issued by International Public Sector
Accounting Standards Board (IPSASB).

Basis of measurement

The financial statements are prepared on the historical cost basis, except where fair value measurements have
been applied and specified as such in the accounting policies.

Functional and presentation currency

These financial statements are presented in Tanzanian Shillings (TZS), which is the Organisation’s functional
currency and presentation currency. All financial information presented in Tanzanian Shillings has been
rounded to the nearest thousand (TZS 000), unless otherwise indicated.

Use of estimates and judgements

The preparation of financial statements in conformity with IPSAS requires management to make judgements,
estimates and assumptions that affect the application of policies and the reported amounts of assets and
liabilities, income and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis, Revisions to estimates are
recognised prospectively.

Significant estimates are made for:
i) Allowance for doubtful debts

The Organisation makes judgements as to whether there is observable data indicating a measurable decrease
in the estimated future cash flows from the receivables. The Organisation applies a simplified approach in
caleulating Expected Credit losses (ECLs). Therefore, the Organisation does not track changes in credit risk
but instead recognises a loss allowance based on lifetime ECLs at each reporting date. The Organisation has
established a provision matrix that is based on its historical credit loss experience, adjusted for forward-
looking factors specific to the debtors and the economic environment. The Organisation analysed historical
sales, receivables aging, and loss data for the past 12 months to determine the appropriate basis for developing
its expected lifetime credit loss on the trade receivables portfolio.
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COMPREHENSIVE COMMUNITY BASED REHABILITATION IN TANZANIA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

4.

a)

MATERIAL ACCOUNTING POLICIES

Revenue

i) Revenue from exchange transactions

Exchange transactions are transactions in which one entity receives assets or services, or has a liability
extinguished, or directly gives approximately equal value (primarily in the form of cash, goods, services, or
use of assets) to another entity in the exchange.

CCBRT’s revenue from exchange transactions include mainly patient service revenue, It is measured at the
fair value of the consideration received or receivable and is recognized only when it is probable that the
economic benefit or service potential associated with the transaction will flow to the entity.

ii) Revenue from non-exchange transactions

The main source of revenue from non-exchange transactions for the Organisation comes from donors' grants,
donations in kind and other donations, and contributions from various stakeholders can be in the form of cash
or non-cash. Transfers are inflows of future economic benefits or service potential from non-exchange
transactions, other than taxes.

Recognition

An inflow of resources from a non-exchange transaction recognized as an asset shall be recognized as
revenue, except to the extent that a liability is also recognized in respect of the same inflow.

As the Organization satisfies a present obligation recognized as a liability in respect of an inflow of resources
from a non-exchange transaction recognized as an asset, it shall reduce the carrying amount of the liability
recognized and recognize an amount of revenue equal to that reduction.

When the Organization recognizes an increase in net assets as a result of a non-exchange transaction, it
recognizes revenue. If it has recognized a liability in respect of the inflow of resources arising from the non-
exchange transaction, when the liability is subsequently reduced, because a condition is satisfied, it
recognizes revenue.

For contribution in kind, revenue is recognised when all the following criteria are met:

a.  The asset or service has been received or consumed by the entity.
The asset or service can be measured reliably.

c.  Itis probable that the entity will receive the future economic benefits associated with the asset or
service,

d.  The fair value of the asset or service can be reasonably determined.

Measurement

Revenue from non-exchange transactions is measured at the amount of the increase in net assets recognized
by the Organization.

When, as a result of a non-exchange transaction, the Organization recognizes an asset, it also recognizes
revenue equivalent to the amount of the asset unless it is also required to recognize a liability. Where a
liability is required to be recognized it will be measured at the best estimate of the amount required to settle
the present obligation at the reporting date, and the amount of the increase in net assets, if any, recognized
as revenue.

Contributions in kind is initially recognised at fair value.

Revenue from non-exchange transactions for the Organization during the year comprised of conditional and
restricted grants, donations, and contributions in kind.
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COMPREHENSIVE COMMUNITY BASED REHABILITATION IN TANZANIA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

4.

b)

c)

d)

J]

MATERIAL ACCOUNTING POLICIES (CONTINUED)
Finance income and cost

Interest income and expense for all interest-bearing financial instruments are recognised within ‘Finance
income’ or ‘Finance cost’ respectively in the statement of financial performance using the effective interest
method.

The effective interest method is a method of calculating the amortised cost of a financial asset or a financial
liability and of allocating the interest income or interest expense over the relevant period.

The effective interest rate is the rate that exactly discounts estimated future cash payments or receipts
through the expected life of the financial instrument or, when appropriate, a shorter period to the net
carrying amount of the financial asset or financial liability. The calculation includes all fees paid or received
between parties to the contract that are an integral part of the effective interest rate, transaction costs and
all other premiums or discounts.

Once a financial asset or a group of similar financial assets has been written down as a result of an
impairment loss, interest income is recognized using the rate of interest used to discount the future cash
flows for the purpose of measuring the impairment loss.

However, general, and specific borrowing costs directly attributable to the acquisition, construction or
production of qualifying assets, in respect of assets that necessarily take a substantial period of time to get
ready for their intended use or sale, are added to the cost of those assets, until such time as the assets are
substantially ready for their intended use or sale.

Foreign exchange gains and losses also forms part of finance income and cost as described in Note 4 (f),
Other income

Other income comprises gain on disposal of property and equipment.

Employee benefits

(i)  Short-term benefits

Short-term employee benefit obligations are measured on an undiscounted basis and are expensed as the
related service is provided. Short term benefits include salaries and allowances paid to the employees as
per the Organisation remuneration policy.

(i) Defined contribution plan

The Organisation makes statutory Contributions to the National Social Security Fund (NSSF). The
Organisation’s obligations in respect of contributions to such funds are 10% of the employees® gross
emoluments. Contributions to these pension funds are recognised as an expense in the period the employees
render the related services. The Organisation has neither a legal nor constructive obligations to pay further
contributions if NSSF does not hold sufficient assets to pay all employees the benefits relating to employee
service in the current and prior periods. The Organisation has no further payment obligations once the
contributions have been remitted to the NSSF.

(iii) Termination benefits

Termination benefits are recognised as an expense in the year when it becomes payable. Termination
benefits are determined in accordance with the local labour laws.

Operating costs

Operating costs in respect of goods and services are generally recognized in the statement of financial
performance at the time it is incurred.

39



COMPREHENSIVE COMMUNITY BASED REHABILITATION IN TANZANIA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

4.

f

g)

MATERIAL ACCOUNTING POLICIES (CONTINUED)
Foreign currencies

Transactions in foreign currencies are translated to the functional currency, Tanzanian shillings (TZS) at
exchange rate at the dates of the transactions. Monetary assets and liabilities denominated in foreign
currencies at the reporting date are retranslated to the functional currency at the exchange rate at that date.
Foreign currency gain or loss on monetary items is the difference between amortised cost in the functional
currency at the beginning of the period, adjusted for effective interest and payments during the period, and
the amortised cost in foreign currency translated at the exchange rate at the end of the period.

Non-monetary assets and liabilities denominated in foreign currencies that are measured at fair value are
retranslated to the functional currency at the exchange rate at the date that the fair value was determined.
Non-monetary items that are measured based on historical cost in a foreign currency are translated at the
exchange rate at the date of the transaction. Foreign currency differences arising on translation are
recognised in statement of financial performance under finance cost and income.

Financial instruments
(i) Recognition and initial measurement

The Organisation recognizes a financial asset or a financial liability in its statement of financial position
when, and only when, the entity becomes party to the contractual provisions of the instrument.

At initial recognition, the Organisation classifies and measures a financial asset or financial liability at its
fair value plus or minus, in the case of a financial asset or financial liability not at fair value through surplus
or deficit, transaction costs that are directly attributable to the acquisition or issue of the financial asset or
financial liability.

(i) Classification and subsequent measurement

The Organisation classifies financial assets as subsequently measured at amortized cost, fair value through
net assets/equity or fair value through surplus or deficit on the basis of both:

e  The entity’s management model for financial assets; and

e The contractual cash flow characteristics of the financial asset.

Financial assets are not reclassified subsequent to their initial recognition unless the Organisation changes
its management model for managing financial assets, in which case all affected financial assets are
reclassified on the first day of the first reporting period following the change in the management model.

A financial asset is measured at amortized cost if both of the following conditions are met:

*  The financial asset is held within a management model whose objective is to hold financial assets in
order to collect contractual cash flows; and

*  The contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.

A financial asset is measured at fair value through net assets/equity if both of the following conditions are

met:

*  The financial asset is held within a management model whose objective is achieved by both collecting
contractual cash flows and selling financial assets; and

*  The contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.

The Organisation may, at initial recognition, irrevocably designate a financial asset as measured at fair
value through surplus or deficit if doing so eliminates or significantly reduces a measurement or recognition
inconsistency (sometimes referred to as an ‘accounting mismatch’) that would otherwise arise from
measuring assets or liabilities or recognizing the gains and losses on them on different bases.
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COMPREHENSIVE COMMUNITY BASED REHABILITATION IN TANZANIA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

4.

g)

MATERIAL ACCOUNTING POLICIES (CONTINUED)

Financial instruments (Continued)

(iii) Classification and subsequent measurement

After initial recognition, the Organisation measures a financial asset at:

Amortized cost;
Fair value through net assets/equity; or
Fair value through surplus or deficit.

The Organisation classifies all financial liabilities as subsequently measured at amortized cost, except for:

Financial liabilities at fair value through surplus or deficit. Such liabilities, including derivatives that
are liabilities, shall be subsequently measured at fair value;

Financial liabilities that arise when a transfer of a financial asset does not qualify for derecognition or
when the continuing involvement approach applies; and

Financial guarantee contracts.

A gain or loss on a financial asset or financial liability that is measured at fair value shall be recognized in
surplus or deficit unless:

It is part of a hedging relationship;

Itis an investment in an equity instrument and the Organisation has elected to present gains and losses
on that investment in net assets;

It is a financial liability designated as at fair value through surplus or deficit and the entity is required
to present the effects of changes in liability’s credit risk in net assets; and

It is a financial asset measured at fair value through net assets and the entity is required to recognise
some changes in fair value in net assets.

(iv) Derecognition

Financial assets

The Organisation derecognises a financial asset when:

the contractual rights to receive the cash flows from the financial asset expire or are waived, or

it transfers the rights to receive the cash flows of the financial assets or retain the contractual rights to
receive the cash flows of the financial assets but assumes the contractual obligation to pay the cash flows
to one or more entities (“the eventual recipient”) in an arrangement it shall evaluate the extent to which
it retains the risks and rewards of ownership of the financial asset. In this case:

i)

If the entity transfers substantially all the risks and rewards of ownership of the financial asset, the
entity shall derecognize the financial asset and recognize separately as assets or liabilities any rights
and obligations created or retained in the transfer;

If the entity retains substantially all the risks and rewards of ownership of the financial asset, the

entity shall continue to recognize the financial asset; and

If the entity neither transfers nor retains substantially all the risks and rewards of ownership of the

financial asset, the entity shall determine whether it has retained control of the financial asset. In this

case:

a. If the entity has not retained control, it shall derecognize the financial asset and recognize
separately as assets or liabilities any rights and obligations created or retained in the transfer;
and

b. If the entity has retained control, it shall continue to recognize the financial asset to the extent
of its continuing involvement in the financial asset.
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4.

g)

h)

MATERIAL ACCOUNTING POLICIES (CONTINUED)
Financial instruments (Continued)

(iv) Derecognition

Financial liabilities

The Organisation removes a financial liability (or a part of a financial liability) from its statement of financial
position when, and only when, it is extinguished-i.e., when the obligation specified in the contract is
discharged, waived, cancelled, or expires.

An exchange between an existing borrower and lender of debt instruments with substantially different terms
is accounted for as an extinguishment of the original financial liability and the recognition of a new financial
liability. Similarly, a substantial modification of the terms of an existing financial liability or a part of it
(whether attributable to the financial difficulty of the debtor or not) is accounted for as an extinguishment of
the original financial liability and the recognition of a new financial liability.

The difference between the carrying amount of a financial liability (or part of a financial liability)
extinguished or transferred to another party and the consideration paid, including any non-cash assets
transferred or liabilities assumed, shall be recognized in surplus or deficit.

(v) Offsetting

A financial asset and a financial liability are offset, and the net amount presented in the statement of financial
position when, and only when, an entity: Currently has a legally enforceable right to set off the recognized
amounts; and intends either to seftle on a net basis, or to realize the asset and settle the liability
simultaneously.

Impairment
i)  Non-derivative financial assets
Financial instruments and contract assets

The Organisation recognises loss allowances for ECLs on financial assets measured at amortised cost (Cash
and cash equivalents and trade receivables).

The Organisation measures loss allowances at an amount equal to lifetime ECLs. Loss allowances for trade
receivables and cash and cash equivalents are measured at an amount equal to lifetime ECLs.

When determining whether the credit risk of a financial asset has increased significantly since initial
recognition and when estimating ECLs, the Organisation considers reasonable and supportable information
that is relevant and available without undue cost or effort. This includes both quantitative and qualitative
information and analysis, based on the Organisation’s historical experience and informed credit assessment
and including forward-looking information.

The Organisation assumes that the credit risk on a financial asset has increased significantly if it is more than
90 days past due.

The Organisation considers a financial asset to be in default when:

* the borrower/customer is unlikely to pay its credit obligations to the Organisation in full, without recourse
by the Organisation to actions such as realising security (if any is held) or

* the financial asset is more than 90 days past due.

Lifetime ECLs are the ECLs that result from all possible default events over the expected life of a financial
instrument. 12-month ECLs are the portion of ECLs that result from default events that are possible within
the 12 months after the reporting date (or a shorter period if the expected life of the instrument is less than
12 months).
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h)

MATERIAL ACCOUNTING POLICIES (CONTINUED)
Impairment (Continued)

i)  Non-derivative financial assets (Continued)
Financial instruments and contract assets (Continued)

The maximum period considered when estimating ECLs is the maximum contractual period over which the
Organisation is exposed to credit risk.

Measurement of ECLs

ECLs are a probability-weighted estimate of credit losses. Credit losses are measured as the present value of
all cash shortfalls (i.e., the difference between the cash flows due to the Organisation in accordance with the
contract and the cash flows that the Organisation expects to receive). ECLs are discounted at the effective
interest rate of the financial asset.

Credit-impaired financial assets

At each reporting date, the Organisation assesses whether financial assets carried at amortised cost and debt
securities at FV Net Assets are credit impaired. A financial asset is ‘credit-impaired’ when one or more
events that have a detrimental impact on the estimated future cash flows of the financial asset have occurred.

Evidence that a financial asset is credit-impaired includes the following observable data:

e significant financial difficulty of the customer or borrower;

e abreach of contract such as a default or being more than 90 days past due;

e the restructuring of a loan or advance by the Organisation on terms that the Organisation would not
consider otherwise;

* it is probable that the customer/borrower will enter bankruptey or other financial reorganisation; or
the disappearance of an active market for a security because of financial difficulties.

The Organisation measures loss allowances at an amount equal to lifetime ECLs. Loss allowances for trade
receivables and contract assets are always measured at an amount equal to lifetime ECLs.

When determining whether the credit risk of a financial asset has increased significantly since initial
recognition and when estimating ECLs, the Organisation considers reasonable and supportable information
that is relevant and available without undue cost or effort. This includes both quantitative data, qualitative
information as well as forward looking information including macroeconomic trends and analysis, based on
the Organisation’s historical experience and informed credit assessment.

Write-off

The Organisation directly reduce the gross carrying amount of a financial asset when it has no reasonable
expectations of recovering a financial asset in its entirety or a portion thereof. For trade and other receivables,
the Organisation individually makes an assessment with respect to timing and amount of write-off based on
whether there is a reasonable expectation of recovery. The Organisation expects no significant recovery from
the amounts written of. However, the financial assets that are written off could still be subject to enforcement
activities to comply with the Organisation’s procedures for recovery of the amounts due.

ii) Non-financial assets

At each reporting date, the Organisation reviews the carrying amounts of its non-financial assets (other than
inventories) to determine whether there is any indication of impairment. If any such indication exists, then
the asset’s recoverable amount is estimated.

For impairment testing, assets are grouped together into the smallest group of assets that generates cash

inflows from continuing use that are largely independent of the cash inflows of other assets or Cash
Generating Units (GCUs).
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4.

k)

MATERIAL ACCOUNTING POLICIES (CONTINUED)
Leases

At inception of a contract, the Organisation assesses whether a contract is, or contains, a lease. A contract is,
or contains, a lease if the contract conveys the right to control the use of an identified asset for a period in
exchange for consideration. To assess whether a contract conveys the right to control the use of an identified
asset, the Organisation uses the definition of a lease in IPSAS 43.

Organisation as a lessee

At commencement or on modification of a contract that contains a lease component, the Organisation
allocates consideration in the contract to each lease component on the basis of its relative stand-alone price.

The Organisation recognises a right-of-use asset and a lease liability at the lease commencement date. The
right-of-use asset is initially measured at cost, which comprises the initial amount of the lease liability
adjusted for any lease payments made at or before the commencement date, plus any initial direct costs
incurred and an estimate of costs to dismantle and remove any improvements made to office premises.

The right-of-use asset is subsequently depreciated using the straight-line method from the commencement
date to the end of the lease term. In addition, the right-of-use asset is periodically reduced by impairment
losses, if any, and adjusted for certain remeasurements of the lease liability.

The lease liability is initially measured at the present value of the lease payments that are not paid at the
commencement date, discounted using the interest rate implicit in the lease or, if that rate cannot be readily
determined, the Organisation’s incremental borrowing rate. The Organisation uses its incremental borrowing
rate as the discount rate.

The Organisation determines its incremental -borrowing rate by analysing its borrowings from various
external sources and makes certain adjustments to reflect the terms of the lease and type of asset leased.

Lease payments included in the measurement of the lease liability comprise the following:

* fixed payments, including in-substance fixed payments;

* variable lease payments that depend on an index or a rate, initially measured using the index or rate as
at the commencement date;

* amounts expected to be payable under a residual value guarantee; and

* the exercise price under a purchase option that the Organisation is reasonably certain to exercise, lease
payments in an optional renewal period if the Organisation is reasonably certain to exercise an extension
option, and penalties for early termination of a lease unless the Organisation is reasonably certain not to
terminate early.

The lease liability is measured at amortised cost using the effective interest method. It is remeasured when
there is a change in future lease payments arising from a change in an index or rate, if there is a change in
the Organisation’s estimate of the amount expected to be payable under a residual value guarantee, if the
Organisation changes its assessment of whether it will exercise a purchase, extension, or termination option
or if there is a revised in-substance fixed lease payment.

When the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying
amount of the right-of-use asset or is recorded in surplus or deficit if the carrying amount of the right-of-use

asset has been reduced to zero.

The Organisation presents right-of-use assets and its related lease liabilities in the statement of financial
position.
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k)

m)

n)

0)

P)

MATERIAL ACCOUNTING POLICIES (CONTINUED)
Leases (Continued)
Short term leases and leases of low value assets

The Organisation has elected not to recognise right-of-use assets and lease liabilities for leases of low-value
assets and short-term leases. The Organisation recognises the lease payments associated with these leases as
an expense on a straight-line basis over the lease term.

Inventories

Inventories are stated at the lower of cost and net realisable value. Cost is determined on a weighted average
basis, and includes expenditure incurred in acquiring the inventories, production or conversion costs and
other costs incurred in bringing them to their existing location and condition.

Net realisable value is the price at which inventories can be sold in the normal course of business after
allowing for the costs of realisation. Inventory value is stated net of provision for obsolescence. Obsolete,
redundant, and slow-moving inventories are identified on a regular basis and are written down to their
estimated net realisable value. A provision is made for slow moving stocks, and the related expense is
recorded under operating costs.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and bank balances. For the purposes of the statement of
cash flows, cash and cash equivalents include cash on hand and in bank.

Taxation

The Governing Board Members have determined that the Organization qualifies for an additional deduction
of'25% from its income, as per the criteria outlined in the Income Tax Regulations. This deduction is granted
to organizations engaged in charitable activities, provided their profits fall within the prescribed limits or are
intended to be utilized for future charitable activities, To obtain the status of a charitable organization, the
Income Tax Regulations necessitate obtaining approval from the Commissioner of Income Tax. The
Organization applied for this status, which was approved by the Commissioner for Domestic Revenue on
November 7, 2007.

Tax expense comprises current tax and deferred tax. Current tax is the amount of income tax payable on the
taxable surplus for the year determined in accordance with the Income Tax Act, 2004.

Deferred tax is provided using the liability method on all temporary differences between the carrying amounts
of assets and liabilities for financial reporting purposes and their tax bases. Deferred tax is calculated based on
the tax currently enacted or substantively enacted at the reporting date.

A deferred tax asset is recognized to the extent that it is probable that future taxable surpluses will be available
against which the temporary differences can be utilized.

Grant receivable

Grant receivable is an increase in net assets as a result of a non-exchange transaction when revenue is
recognised. It represents excess of expenditure over receipts for specific grant from donors and development
partners, with a binding arrangement in place.

Trade and other receivables

Trade receivables are amounts due from customers for services rendered and medicine sold to patients in the
ordinary course of business. Other receivables comprise cash advances made to suppliers in the normal
course of business. Trade and other receivables are recognised initially at fair value and subsequently
measured at amortised cost less provision for impairment.
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r)

s)

t)

u)

v)

MATERIAL ACCOUNTING POLICIES (CONTINUED)
Borrowings

Borrowings are recognised initially at fair value, net of transaction costs incurred. Borrowings are
subsequently stated at amortised cost; any differences between proceeds (net of transaction costs) and the
redemption value are recognised in the Statement of Financial performable over the period of the borrowings,
using the effective interest method. Borrowing costs that are directly atiributable to the acquisition,
construction or production of a qualifying asset should be capitalized as part of the cost of that asset.

Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the extent
that it is probable that some or all of the facility will be drawn down. In this case, the fee is deferred until
the draw-down occurs. To the extent there is no evidence that it is probable that some or all the facility will
be drawn down, the fee is capitalised as a pre-payment for liquidity services and amortised over the period
of the facility to which it relates.

Borrowings are classified as current liabilities unless the Organisation has an unconditional right to defer
settlement of the liability for at least 12 months after the end of the reporting period.

Accumulated surplus

The accumulated surplus records the total of all annual surplus or deficits achieved by the Organisation since
its inception.

At the end of each reporting period, all amounts recognized in the statement of financial performance
contributing to the surplus or deficit for that period are transferred into net assets and become part of the
Organisation’s accumulated surplus.

Provisions

Provisions are recognised when: the Organisation has a present legal or constructive obligation as a result of
past events; it is probable that an outflow of resources will be required to settle the obligation; and the amount
has been reliably estimated. Restructuring provisions comprise lease termination penalties and employee
termination payments. Provisions are not recognised for future operating losses.

Provisions are measured at the present value of the expenditures expected to be required to settle the
obligation using a pre-tax rate that reflects current market assessment of the time value of money and the
risks specific to the obligation. The increase in the provision due to passage of time is recognised as interest
expense.

Related party transactions

The Organisation discloses the nature, volume and amounts outstanding at the end of each financial period
from transactions with related parties, which include transactions with the Key Management Personnel.

Contingencies and commitments

Contingent liabilities are disclosed in the financial statements where there is a possible obligation, but
payment is not probable, or the amount carinot be measured reliably. Contingent assets are disclosed where
an inflow of economic benefits is probable. When the realization of income is virtually certain, then the
related asset is recognized as appropriate. Commitments are disclosed in respect of the obligation of the
Organisation to external entities that arises in connection with the legal contracts executed by the
Organisation.

Subsequent events

An event that occurs after a reporting period, but before the financial statements have been issued or are
available to be issued that provides new information about a condition that did not exist on the balance sheet
date are disclosed in the financial statements. However, events that provide additional information about pre-
existing conditions that existed on the balance sheet date are adjusted in the financial statements.
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5.

)

FINANCIAL RISK MANAGEMENT

The Organisation’s activities expose it to a variety of financial risks, namely market risk, credit risk and
liquidity risk. The Organisation’s overall risk management programme focuses on the unpredictability of
financial markets and seeks to minimise potential adverse effects on its financial performance. The
Organisation does not hedge any of its risk exposures.

Financial risk management is carried out by the finance department under policies approved by the Governing
Board Members. The Governing Board provides written principles for overall risk management, as well as
written policies covering specific areas such as foreign exchange risk, interest rate risk, credit risk and liquidity
risk and capital management risk.

Market risk

Foreign exchange risk

The Organisation entity enters contracts denominated in foreign currencies especially in United States Dollar
(USD) and Euro (EUR) mainly for purchases of hospital equipment, supplies and medicine. In addition, the
Organisation has assets denominated in foreign currencies. As a result, the Organisation is subject to
transaction and translation exposure from fluctuations in foreign currency exchange rates. Exposure to
foreign currency risk is mitigated by the fact that most of the income and capital grants are negotiated and
contracted in foreign currencies and foreign currency assets and liabilities are normally settled within a short
period of time.

Management’s policy to manage foreign exchange risk is to maintain foreign currency bank accounts which
act as a natural hedge for payment.

Exposure to currency risk for foreign denominated amounts in the following classes of financial instruments
is as depicted in the schedule below.

USD EUR Total
TZS 000 TZS ‘000 TZS ‘000
2025
Trade payables (42,206) (330,550) (372,756)
Borrowings (5,353,025) - (5,353,025)
Cash and cash equivalents 231,565 601,613 833,178
Net exposure (5,163,666) 271,063 (4,892,603)
2024
Trade payables (465,525) (1,201,862) (1,667,387)
Borrowings (5,583,698) - (5,583,698)
Cash and cash equivalents 980,204 908,786 1,888,990
Net exposure (5,069,019) (293,076) (5,362,095)

Disclosure around market risk also relates to sensitivity analysis of the type of market risk — currency risk,
showing how the financial performance and net assets would have been affected by reasonably possible
changes in the relevant risk variable at the year-end date. This analysis assumes that all other variables, in
particular interest rates, remain constant and ignores any impact of forecast income and expenditures.
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5.

FINANCIAL RISK MANAGEMENT (CONTINUED)

A sensitivity analysis in relation to net exposure for 5% strengthening of the USD and EUR against TZS is
provided below:

UusDh EUR Total
TZS ‘000 TZS ‘000 TZS ‘000
2025
Increase/(decrease) in surplus or deficit (258,183) 13,553 (244,630)
Increase/(decrease) in net assets (258,183) 13,553 (244,630)
2024
Increase/(decrease) in surplus or deficit (253.451) (14,654) (268,105)
Increase/(decrease) in net assets (253.451) (14,654) (268,105)
The following significant exchange rates have been applied.
Year-end spot rate Average rate
2025 2024 20258 2024
USD/ TZS 2,447 2,395 2,536 2,598
EUR/TZS 2,877 2,502 2,865 2,813

(i) Interest rate risk

The interest rate risk exposure arises mainly from interest rate movements on the Organisation’s borrowings.
The Organisation is not exposed to interest rate risk as at year end due to fixed rate of interest on borrowings.

Credit risk

Credit risk is the risk of financial loss to the Organisation if a customer or counterparty to a financial
instrument fails to meet its contractual obligations and arises principally from the Organisation’s trade and
other receivables and cash at bank balances. The Organisation’s exposure to credit risk is influenced mainly
by the individual characteristics of a particular party to the financial instruments. The exposure to credit risk
is monitored on an ongoing basis.

The Organisation has established a credit policy under which each new customer is analysed individually for
creditworthiness before the Organisation’s standard payment terms and conditions and service delivery mode
are offered. Other debtors are not having standard credit characteristics; they differ depending on whether
they are normal debtors, “governed by specific debtor terms” or the creditworthiness of Organisation from
which they are receivable.

Credit risk is managed by the Chief Finance Officer, except for credit risk relating to trade receivables. The
Billing Manager assesses the credit quality of each customer, considering its financial position, experience
and other factors.

The amount that best represents the Organisation’s maximum exposure to credit risk is the carrying value of
its financial assets in the statement of financial position.

No collateral is held for any of the above assets. The Organisation grades the credit quality of the receivables

based on internal ratings in accordance with limits set by the Board. Trade receivables are within the approved
credit limits, and no receivables have had their terms renegotiated.
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FINANCIAL RISK MANAGEMENT (CONTINUED)

Credit risk (Continued)

Expected credit losses (ECLs):

The Organisation applies a simplified approach in calculating ECLs. The Organisation has established a
provision matrix that is based on its historical credit loss experience, adjusted for forward-looking factors
specific to the debtors and the economic environment.

When determining whether the credit risk of a financial asset has increased significantly since initial
recognition and when estimating ECLs, the Organisation considers reasonable and supportable information
that is relevant and available without undue cost or effort applicable for the Organisation.

This includes both quantitative and qualitative information analysis, based on the Organisation’s historical
experience and informed credit assessment and including forward-looking information where applicable.

Gross Net
amount Impaired amount
TZS 000 TZS’000 TZS’000

2025
Trade receivables (Note 15) ~ gross* 4,821,983 2,926,825 1,895,158
Grant receivable 4,896 - 4,896
Other receivables** 627,599 622,220 5,379
Cash at bank 1,504,506 - 1,504,506
6,958,984 3,549,045 3,409,939

2024
Trade receivables (Note 15) — gross* 4,175,995 2,573,480 1,602,515
Grant receivable 92,180 - 92,180
Amount due from Kupona Foundation 2,770,171 2,770,171 -
Other receivables** 632,225 511,741 120,484
Cash at bank 2,727,378 .- 2,727,378
10,397,949 5,855,392 4,542,557

*Excludes insurance rejections
**Excludes advances and prepayments

The management is actively following up on past due debts that are not impaired. For impaired debts that
have been fully provided for, management is also pursuing recovery efforts.

See Note 15 for movement in impairment provision.

Cash at bank balances:

There is no independent credit rating for banks operating in Tanzania. However, the Organisation banks with
reputable multinational and local banks. In the view of the members, risk of non-performance by the
counterparties is not significant. As at 31 December 2025, the cash held at banks by type of counterparty was
as follows:
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5. FINANCIAL RISK MANAGEMENT (CONTINUED)

Credit risk (continued)

Cash at bank balances: (continued)

2025 2024
TZS ‘000 TZS ‘000

Cash at bank and Mobile Network Operators (MNOs) analysis:
Bank of Africa 588,925 869,044
NMB Bank Plc 710 26,935
NBC Bank Limited 272,872 66,795
Absa Bank Tanzania Limited - 450
CRDB Bank 641,999 1,757,144
MIC Tigo PESA - 961
Vodacom M PESA 3,414 6,029
Halopesa 917 -
Total* 1,508,837 2,727,378

The amount excludes cash on hand amounting to TZS 3,036,000 (2024: TZS 2,537,000). See Note 17 for
details,

Trade receivables:

The Organisation’s trade receivables mainly relate to receivables from medical insurance companies. The
Organisation mainly accepts medical insurance from NHIF, Assemble insurance, Jubilee, Strategis, and other
insurance companies in Tanzania. Management carries out an individual impairment assessment for these
receivables due to small numbers of counterparties. The factors that are considered in assessing impairment
for each customer’s balance individually include:

(a) Financial difficulties of the counterparty.

(b) Consistent failure by the counterparty to settle the amount due on time.

(c) Adverse market conditions affecting the counterparty.

(d) Historical experience in dealing with the insurance organisation including changes in purchase
behaviour.

(e) The impact of the current and forward-looking information on macroeconomic factors affecting the
ability of the customers to settle their balances. The Organisation considers factors such as GDP and
the inflation rate in Tanzania to be the most relevant factors and accordingly adjusts expected credit
losses based on expected changes in these factors,

The below table provides an analysis of receivable balance as at the year-end by counterparty.

Outstanding balance

2025 2024

Counterparty TZS ‘000 TZS 000
National Health Insurance Fund 4,273,054 3,164,174
AAR Insurance Tanzania 9,197 9,197
Strategis Insurance Tanzania 558,128 292,048
The Jubilee Insurance Company Tanzania 187,630 189,297
Other Health Insurance Providers 748,532 521,279
Kupona Foundation - 2,770,171
5,776,541 6,946,166
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Credit risk (continued)

Trade receivables (continued)
Below is the ageing profile of trade receivables indicating past due and current receivables:

Gross carrying Loss Net carrying

2025
amount allowance amount
TZS ‘000 TZS ‘000
Current 925,465 (36,436) 889,029
Past due 0 — 30 days 1,017,312 (184,192) 833,120
Past due 31 — 60 days 240,814 (97,360) 143,454
Past due 61 — 90 days 60,589 (31,034) 29,555
Past due 91 — 120 days 6,967 (6,967) -
Past due > 120 days 2,570,836 (2,570,836) -
4,821,983 (2,926,825) 1,895,158

2024
Current 679,196 (140,232) 538,964
Past due 0 — 30 days 147,110 (61,932) 85,178
Past due 31 — 60 days 56,977 (45,833) 11,144
Past due 61 — 90 days 32,944 (27,387) 5,557
Past due 91 - 120 days 42,471 (36,595) 5,876
Past due > 120 days 5,987,468 (5,031,672) 955,796
6,946,166 (5,343,651) 1,602,515

The above classification reflects the timing at which the respective customers in the database made payments.
This does not necessarily imply consistency of payments from the respective customers based on the
contractual terms.

Other receivables:

Other receivables include the amounts due from NSSF, NHIF, staff imprest, salary advances and suppliers
down payments.

Management performed an impairment assessment on these balances by considering historical experience
and concluded that there is no additional impairment loss needs to be recognised.

Liquidity risk
Liquidity risk is the risk that the Organisation will not be able to meet its financial obligations as they fall

due. Prudent liquidity risk management includes maintaining sufficient cash balances, and the availability of
funding from various development partners.

The table below analyses the Organisation’s financial liabilities that will be settled on a net basis into relevant
maturity groupings based on the remaining period at the statement of financial position date to the contractual
maturity date.

The amounts disclosed in the table below are the contractual undiscounted cash flows:

Less than Between Over
1 year 2 and 5 years S years Total
TZS 000 TZS ‘000 TZS ‘000 TZS ‘000
At 31 December 2025:
Trade and other payables* 2,579,554 2,741,180 - 5,320,734
Bank borrowings 1,210,234 4,142,791 - 5,353,025
3,789,788 6,883,971 - 10,673,759
At 31 December 2024:
Trade and other payables* 2,664,858 1,743,887 - 4,408,745
Bank borrowings 748,749 4,404,516 430,434 5,583,699
3,413,607 6,148,403 430,434 9,992,444

*Trade and other payables do not include accruals, advance payments by customers, NSSF penalty and
December statutory liabilities amounting to TZS 3,273,276,000 (2024: TZS 2,073,241,000).
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)

Capital risk management

The Organisation’s objectives when managing capital are to safeguard its ability to continue as a going
concern and to;

e  ensure continued support and reinvestment into the business operations in case of either shortage of
funding or any expansion of the business activities; and

e to maintain an optimal capital structure to reduce the cost of capital.

The Organisation monitors capital based on the gearing ratio. This ratio is calculated as net debt divided by
total capital. Net debt is calculated as total liabilities less Organisation’s own cash and cash equivalents. Total
capital is calculated as reserves plus net debt. The gearing ratios at 31 December 2025 and 2024 were as
follows:

2025 2024

TZS’ 000 TZS’060

Total borrowings (Note 18) 5,353,025 5,583,698
Less: Cash and cash equivalents* (165,797) (971,330)
Net debt 5,187,228 4,612,368
Total reserves 66,356,235 71,446,565
Total capital 71,543,463 76,058,933
Gearing ratio 7.25% 6.06%

*Excludes cash held at bank for the purpose of implementing donor funded activities amounting to TZS 1.5
billion (2024: TZS 2.72 billion).

REVENUE FROM NON - EXCHANGE TRANSACTIONS

2025 2024

TZS’000 TZS’000

Grants (Note 6(a)) 4,336,654 6,609,920
In-kind donations (Note 6(b)) 1,509,237 828,060
Other donations and contributions 764,079 154,452
Transfers from other Government Entities 316,538 232,299
6,926,508 7,824,731




COMPREHENSIVE COMMUNITY BASED REHABILITATION IN TANZANIA

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

6.

REVENUE FROM NON — EXCHANGE TRANSACTIONS (CONTINUED)

(a) Grants

DANIDA FC

Christian Blind Mission (CBM)
Irish Aid

Light for the World
Johnson & Johnson (J & I)
Kupona Foundation
Miracle feet

Smile Train

Fistula Foundation

KFW

Engender Health

Community Action for People with Disabilities in Africa (CAPDA)

Equinor

MDH

TIGO (Currently known as Yas)
J&]

Hope & Healing TZCC

Faraja Fund Foundation

La Caixa

UNESCO

Transforming Cleft

(b) In-Kind Donations

Other donors — Medicines and other consumable materials
Government — Medicines and other consumable materials

REVENUE FROM EXCHANGE TRANSACTIONS

Revenue from hospital services*

Revenue from advocacy consultation

Revenue from handcraft sales

Revenue from rehabilitation services — Moshi
Revenue from training fees - CCBRT Academy
Revenue from non-patient revenue

Insurance rejections™®

2025 2024
TZS’000 TZS’000
- 4224

198,087 114,455

- 759,756

285,121 204,418
- 143,432

18,884 78,740

- 78,352

- 322,180
1,073,134 1,664,899
1,054,251 1,772,574
140,946 238,925

- 14,727

212,863 205,610
6,788 32,855

- 100,000

458,993 185,684
824,026 629,845

- 59,244

33,138 -
24,480 -
5,943 -
4,336,654 6,609,920
1,175,602 573,808
333,635 254,252
1,509,237 828,060
2025 2024
TZS 000 TZS 000
19,876,179 17,787,128
4,750 48,070
279,321 272,187
153,153 211,941
143,829 223,059

. 190,333
(906,292) (959,563)
19,550,940 17,773,155

* Net revenue from hospital is therefore reported as TZS 18,969,887 thousand factoring the insurance

rejections.
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COMPREHENSIVE COMMUNITY BASED REHABILITATION IN TANZANIA

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

8. OTHERINCOME

Refunds from Property Insurance Company
Other programme income

9. OPERATING COSTS

Cost of consumables

Patients’ subsidies and individual aid
Clearing and forwarding costs
Training costs

Consultancy

Premises and utility costs

Repairs and maintenance

Security charges

Audit fee

Legal fee

Communication and advertisement
General and administration expenses
Transport and motor vehicles expenses
Bank charges

Stock revaluation account

10. FINANCE INCOME AND COST

a) Finance costs

Interest expense on bank loan
Interest expense on overdraft facility
Insurance on loan

Net foreign exchange loss

b) Finance income
Interest income on call deposits
Net exchange gains

55

2025 2024
TZS ‘000 TZS ‘000
12,761 -
76,246 -
89,007 -
2025 2024
TZS ‘000 TZS ‘000
4,685,902 3,828,660
924,575 902,158
200,538 181,675
121,121 178,713
63,706 423,493
1,049,856 1,089,343
268,933 487,679
122,899 104,733
193,839 102,615

- 54,546

112,537 62,579
1,060,505 694,943
47,325 49,281
206,755 195,951
67,095 -
9,125,586 8,356,369
2025 2024
TZS 000 TZS 000
404,557 473,166
51,775 -

- 15,554
1,403,640 1,000,793
1,859,972 1,489,513
3 19,370
1,493,364 1,450,175
1,493,367 1,469,545




COMPREHENSIVE COMMUNITY BASED REHABILITATION IN TANZANIA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

11.

EMPLOYMENT BENEFIT EXPENSES

Salaries and wages
Social security funds contributions

56

2025 2024

TZS 000 TZS 000
14,953,213 15,341,476
2,843,756 2,879,378
17,796,969 18,220,854
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COMPREHENSIVE COMMUNITY BASED REHABILITATION IN TANZANIA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

12. PROPERTY AND EQUIPMENT (CONTINUED)

The Organisation’s buildings were revalued in 2019 by independent professional valuers, J&B Property
Management Consultants (T) Limited. Level 3 fair values for buildings were derived using depreciated
replacement cost method. The revaluation surplus was credited to the revaluation reserve account. The most
significant input into this valuation approach is the market rate per square metre.

Valuation technique and significant unobservable inputs

The following table shows the valuation technique used in measuring the fair value of the buildings class as
well as the significant unobservable inputs.

Valuation technique Significant unobservable conditions

The Organization has opted to utilize the Current Replacement | (i) Selling prices of pieces of land
Cost (CRC) method for assessing the value of its land and similar to the subject plots reviewed
buildings for accounting and financial reporting purposes.
(ii) Depreciation (usually ranging from
The Organisation employed the Depreciated Replacement Cost 5%, to 100% depending on the
DRC) approach for land and buildings when market data were observed conditions of the building).
not readily accessible, as an alternative to the open market
approach.

The Current Replacement Cost (CRC) method determines the
value of a property based on its original purchase price as new.
Under this approach, the property's value is calculated by
considering its replacement cost or the cost of acquiring a new
property or a suitable substitute at the valuation date. If the
property being appraised is not new or is considered obsolete,
the established Replacement Cost is then adjusted for
depreciation to derive the property's "Depreciated Replacement
Cost" or market value.

Depreciated Replacement Cost (DRC) refers to the current
Replacement Cost of an item less an allowance for its physical
depreciation, i.e., wear and tear, economic and functional
obsolescence.

Fully depreciated assets

The following are fully depreciated assets.

2025 2024

TZS ‘000 TZS ‘000

Motor vehicles 203,046 102,042
Furniture and fittings 1,003,553 987,968
Equipment 4,542,610 4,306,959
Tools and machinery 2,336,585 1,553,559
Intangible assets 866,126 866,126
Computer & accessories 1,844,459 1,617,448
10,796,379 9,434,102
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COMPREHENSIVE COMMUNITY BASED REHABILITATION IN TANZANIA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

13.

14.

INTANGIBLE ASSETS

Opening net book value
Additions

Transfers from Working in Progress (WIP)

Amortization charge

At 31 December
Cost

Accumulated depreciation
Net book value

INVENTORIES

Medical consumables
Non-medical consumables
Medicine

Optical devices and consumables

ICT stocked items
Handcraft items

Office stationery and consumables
Assistive devices materials
Raw materials (CBT)

Mabinti (Work in Progress) (CBT)
Biomedical materials

2025 2024
TZS ‘000 TZS ‘000
85,458 143,535
1,628 .
100,435 (3,556)
(83,232) (54,520)
104,289 85,459
1,195,423 1,093,360
(1,091,134) (1,007,901)
104,289 85,459
2025 2024
TZS ‘000 TZS ‘000
901,748 541,398
358,390 81,241
168,893 372,984
789,427 747,318

- 6,772

7,712 3,870
19,575 30,250
9,558 196,082
40,680 34,830
23,380 7,718
12,706 116,899
2,332,069 2,139,362

The amount of inventories recognised as an expense and charged to the cost of consumables during the year
is TZS 4,685,902,000 (2024: TZS 3,828,660,000).

Movement on the provision for inventory impairment:

At 1 January

Writing off provision for expired drugs

At 31 December

2025
TZS ‘000

2024
TZS ‘000

During the period there was no additional impairment made on the inventories.
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COMPREHENSIVE COMMUNITY BASED REHABILITATION IN TANZANIA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

15. TRADE AND OTHER RECEIVABLES

Trade receivables (See Note 15(a))
Other receivables (See Note 15(b))

(a) Trade receivables

Recoverable from insurance companies

Less: Insurance rejections

Recoverable from insurance companies net of rejections
Due from Kupona Foundation

Total recoverable from trade receivables

Less: Provision for impairment losses

Less: Write-off for Kupona Foundation balance

The movement in the provision for trade receivables is
summarised below:

At 1 January

Charged to surplus or deficit
Write-offs (Kupona balance)
At 31 December

(b) Other receivables

Prepayments

Advances and imprest balances
Accrued revenue

Other receivables

Less: Provision for impairment losses

The movement in provision for other receivables is
summarised below:

At 1 January

Charged to surplus or deficit
Write-offs

At 31 December

(c) Impairment charge
Impairment charge on trade receivables (Note 15(a))

Impairment charge on other receivables (Note 15(b))
At 31 December

16. GRANT RECEIVABLES
Light for the World

EngenderHealth
UNESCO
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2025 2024
TZS ‘000 TZS ‘000
1,895,158 1,602,515

23,144 234,784
1,918,302 1,837,299
5,728,275 5,135,558
(906,292) (959,563)
4,821,983 4,175,995
2,770,171 2,770,171
7,592,154 6,946,166

(2,926,825) (5,343,651)
(2,770,171) -
1,895,158 1,602,515
5,343,651 5,157,250
353,345 186,401
(2,770,171) -
2,926,825 5,343,651
153,438 53,971
10,921 14,551
- 45,778
627,598 632,225
(768,813) (511,741)
23,144 234,784
511,741 504,535
258,911 7,206
(1,839) -
768,813 511,741
353,345 186,401
257,072 7,206
610,417 193,607
- 50,677
- 41,503
4,896 -
4,896 92,180




COMPREHENSIVE COMMUNITY BASED REHABILITATION IN TANZANIA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

17.

18.

CASH AND CASH EQUIVALENTS

2025 2024

TZS ‘000 TZS ‘000

Cash at bank 1,504,506 2,727,378
Mobile Network Operator 4,331 -
Cash on hand 3,036 2,537
1,511,873 2,729,915

Provision for loss allowance - -
Net cash and cash equivalents (SFP) 1,511,873 2,729,915
Adjusting with Overdraft (432,522) -
Net Cash and cash equivalents disclosed in the cashflow 1,079,351 2,729,915

Expected loss on bank balances has been assessed as low as cash has been deposited in reputable banks and
thus management is confident that the amount held with the bank is not exposed to losses.

BORROWINGS
2025 2024
TZS ‘000 TZS 000
Non-Current
Bank borrowings 4,142,791 4,834,949
4,142,791 4,834,949
Current
Bank borrowings 777,712 748,749
Bank Overdraft 432,522 -
1,210,234 748,749
Total borrowings 5,353,025 5,583,698

Reconciliation of movements of borrowings to cash flows arising from financing activities:

2025 2024

TZS ‘000 TZS ‘000

At 1 January 5,583,698 6,535,090
Additional loan (Overdraft facility in 2025) 432,522 154,700
Interest expenses 456,332 488,720
Repayment of interest (385,414) (612,891)
Repayment of principal (738,247) (712,989)
Unrealised exchange loss 4,134 (268,932)
At 31 December 5,353,025 5,583,698

During the year 2025, the Organisation secured an overdraft facility from CRDB Bank PLC of TZS 800
million at 15% interest rate per annum. The organisation used TZS 432,522 thousand as of 31 December
2025.

Bank borrowings comprise a secured USD 3 million long-term bank loan taken to finance the construction
of the new CCBRT Private Clinic. The loan is secured by a legal mortgage over a portion of landed property
described under Certificate of Title No. DSMT 1007324, Plot No. P21170 and DSMT 1007325, Plot P21171,
Msasani Area in Kinondoni Municipality, Dar es Salaam and a mortgage guarantee valued at TZS 4,097
million.

The property is in the name of the Registered Trustees of Comprehensive Community-Based Rehabilitation
in Tanzania. The Trustees have granted the Organisation the right over the use of the land for its charitable
activities. The transfer process from Trustee to the NGO is underway by the Ministry of Land, Dodoma office
in United Republic of Tanzania.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

18. BORROWINGS (CONTINUED)

Amount of loan: USD 3,000,000

Repayment period: 120 months from the takeover date including 12-month’s grace period for repayment of
principal.

Interest: Fixed interest rate of 7% per annum.

Collateral: First ranking legal mortgage over a landed property described under Certificate of Title No.
DSMT 1007324, Plot No. P21170 and DSMT 1007325, Plot P21171, Msasani, Dar es Salaam.

Financial covenants: None

In March 2024, the Organisation secured an insurance loan from CRDB Bank Plc to finance the insurance
premium payment covering Motor and Non-Motor properties as indicated below;

Amount of insurance loan: TZS 154,700,242

Repayment period: 12 months
Maturity date: 2025/03/25 (Renewed with MUA Insurance company in 2026)

Interest: Fixed interest rate of 7% per annum.

Collateral: A lien over a fixed deposit/current account number with an amount which is equivalent or not
less than two monthly instalments of the facility.
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20.

21.

22.

TRADE AND OTHER PAYABLES

2025 2024

TZS ‘000 TZS ‘000

Trade payables 4,871,864 3,736,760
Staff related liabilities 860,786 99,734
Accruals 448,870 671,985
Mabinti Shop 793 1,561
Statutory liabilities 976,050 574,659
Advance payments-cost sharing from patients 318,734 280,374
NSSF penalty 1,116,913 1,116,913
8,594,010 6,481,986

CAPITAL COMMITMENTS AND CONTINGENT LIABILITIES

Commitments

As at the year end, there were no committed capital expenditures.

Contingent liability

There are no contingent liabilities that were outstanding as at the year end.

RELATED PARTY TRANSACTIONS AND BALANCES

Key personnel remuneration

Key management personnel are described as those persons having authority and responsibility for planning,
directing, and controlling the activities of the Organisation, directly or indirectly, including any director of

the Organisation as well as Hospital Executive Committee.

The following table summarises remuneration paid to the Hospital Executive Committee:

2025 2024

TZS *000 TZS °000

Salaries 1,224,584 981,413
1,224,584 981,413

Governing Board members’ remuneration
No remuneration was paid to members of the Governing Board.

Material related party balances and transactions

Kupona Foundation (Kupona) was founded by CCBRT in 2009 in the USA with the primary objective of
fundraising. Kupona operates independently, and CCBRT does not exert control over the foundation. Kupona
functions autonomously, managing its own operations and decision-making processes.

However, in April 2025, CCBRT ended the relationship with Kupona Foundation.
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22.

23.

RELATED PARTY TRANSACTION AND BALANCES (CONTINUED)

Material related party balances and transactions (Continued)

2025 2024
TZS 000 TZS 000
a}  Related party transaction during the period
Grant revenue from Kupona Foundation 18,884 78,740
¢) Related party balances as at year ended
Due from Kupona Foundation* - 2,770,171

Due to Kupona Foundation - -
*The amount is fully impaired and written off during the year as indicated in Note 15 (a).

TAXATION
Income tax

The Organization is subject to income tax laws of Tanzania under the Income Tax Act, 2004 and was granted
a charitable status as described in Note 4 (n).

During the year, there were no tax charges or payments made by the Organization to the Tanzania Revenue
Authority with respect to corporate income tax (2024: Nil),
Deferred tax

At 31 December 2025, the Organization has deferred tax asset of TZS 23.09 billion (2024: TZS 21.96 billion).
The movement in the deferred tax account is as follows:

2025 2024

TZS ‘000 TZS ‘000

1 January ’ 21,959,150 20,142,884
Prior year deferred tax credit overprovision (913,379) (914,583)
Deferred tax credit for the year 2,046,043 1,815,721
31 December 23,091,814 21,044,022

The composition of the deferred tax assets at 31 December 2024 is as shown in the table below:

2025 2024

TZS ‘000 TZS ‘000

Temporary difference from property and equipment 7,965,003 5,858,446
Revaluation gain 2,996,603 3,126,486
Unrealised foreign exchange losses 362,626 817,010
Trade receivables impairment (3,695.638) (5,855,392)
Losses carried forward (84,601,306) (74,093,289)
Total giving rise to a deferred tax asset (76,972,712) (70,146,739)
Provision for deferred tax asset at 30% (23,091,814) (21,044,022)

A deferred tax asset for unused tax losses and deductible temporary differences has not been recognised as it
is not probable that future taxable surplus will be available against which they can be utilised and CCBRT is
a charitable organisation that stands a low chance of claiming the income tax from TRA.
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24. FAIR VALUE MEASUREMENTS

The following table shows the carrying amounts and fair value of financial assets and financial liabilities,
including their levels in the fair value hierarchy (see note below the second table).

2025

Financial assets not measured at fair value
Trade receivables (Note 15)

Grant receivable

Cash and cash equivalents

Financial liabilities not measured at fair value

Trade and other payables*
Borrowings

2024

Financial assets not measured at fair value
Trade receivables (Note 13)

Grant receivable

Cash and cash equivalents

Amortized cost

Financial liabilities not measured at fair value -

Trade and other payables *

Borrowings

Carrying Amortized cost financial
amount financial assets liabilities
TZS’000 TZS000 TZS 000
1,895,158 1,895,158 -
4,896 4,896 -
1,511,873 1,079,351 -
3,411,927 2,979,405 -
5,320,734 - 5,320,734
5,353,025 - 5,353,025
10,673,759 - 10,673,759
1,602,515 1,602,515 -
92,180 92,180 -
2,729,915 2,729,915 -
4,424,610 4,424,610 -
4,408,745 - 4,408,745
5,583,698 - 5,583,698
9,992,443 - 9,992,443

*Trade and other payables do not include accruals, advance payments by customers, NSSF penalty and

December statutory liabilities amounting to TZS 3,273,276,000 (2024 TZS 2,073,241,000).

When measuring the fair value of an asset or liability, the Organisation uses observable market data as far as
possible. Fair values are categorised into different levels in a fair value hierarchy based on the input used in

the valuation techniques as follows:

Level 1: quoted prices (unadjusted) in active markets for identical assets and liabilities.

Level 2: inputs other than quoted prices included in Level 1 that are observed for the assets or liabilities,

either directly (i.e., as prices) or indirectly (i.e., derived from prices).

Level 3: inputs for the asset or liability that are not based on observable market data (unobserved inputs).

If the input used to measure the fair value of an asset or liability falls into different levels of the fair value
hierarchy, then the fair value measurement is categorised in its entirety in the same level of the fair value
hierarchy as the lowest level input that is significant to the entire measurement.
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24.

25,

FAIR VALUE MEASUREMENTS (CONTINUED)

The Organisation has not disclosed the fair values of financial instruments such as borrowings, short-term
receivables, and payables, because their carrying amounts are a reasonable approximation of the fair values
due to their short-term nature, and loans have an interest rate approximately equal to the market rate; hence,
they are presented under “Financial assets/liabilities not measured at fair value”.

GOING CONCERN

During the year, the Organisation incurred a deficit of TZS 5,090 million (2024: TZS 4,881 million). As at
year end, the Organisation reported a net current liability position of TZS 5.7 billion (2024: net current
liability of TZS 2.2 billion).

In addition, there has been a significant decline in traditional donor funding in recent years due to the
uncertainties in the geopolitical landscape. This has resulted in the Organisation's expenditure growth
outpacing revenue growth.

These conditions indicate the existence of a material uncertainty that may cast significant doubt on the
Organisation’s ability to continue as a going concern,

To address this uncertainty, Management and the Board of Governors have implemented the following
mitigation measures:

* Diversification of revenue streams: Management continues to strengthen internally generated income
through initiatives such as the operation of evening clinics, enhancement of patient flow processes to
increase capacity for cash-paying patients, renegotiation of contracts with visiting consultants, and
optimisation of the usage of renovated general wards due to their affordability. Additionally, selected
rooms in the new facility are being converted into semi-private wards, which is expected to increase
surgical volumes and overall revenue.

* Implementation of HMIS: In April 2025, the Organisation acquired a Hospital Management
Information System (HMIS), namely Health AI, which is expected to improve operational efficiency,
including reducing NHIF claim rejection rates to below 5% per month.

* Strengthening supplier partnerships: The Organisation continues to enhance relationships with key
partners to ensure a reliable supply of essential services, including medicines and maintenance of critical
equipment.

* Access to financing: The Organisation has secured an overdraft facility of TZS 3.7 billion to support
ongoing operational requirements.

* Enhanced fundraising initiatives: Management has intensified efforts to increase contributions from
donors and stakeholders through targeted marketing campaigns, strengthened engagement to secure
CSR/CSI support, expanded media-based fundraising initiatives, and reinforcement of the resource
mobilisation function with a focus on flexible funding. For example, the Azam Media Campaign,
launched on 3 June 2026, aims to raise public funds to support treatment for disadvantaged groups.

* Government engagement: Management and the Board continue to engage with the Government to
secure increased support. Discussions are ongoing regarding the Organisation’s potential designation as
a National Centre of Excellence for Rehabilitation Services, which is expected to improve long-term
sustainability. As part of this engagement:

- The Government provided TZS 1,778 million in May 2026 for capital investments, including CT
scan equipment, eye care equipment, and an endoscopic diagnostic machine.

- On 3 June 2026, the Organisation signed a Service Level Agreement (SLA) with the Government to
provide manpower support to the hospital.
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28.

26.

GOING CONCERN (CONTINUED)

However, if the Organisation is not able to successfully implement the enhanced fundraising initiatives
including the government support which form a significant basis for the cash flow projections for the next
twelve months, a material uncertainty may exist which may cast significant doubt about the Organisation’s
ability to continue as a going concern and, therefore that it may be unable to discharge its liabilities in the
normal course of business.

Notwithstanding the above, the Governing Board believes that the identified mitigation actions are achievable
and has concluded that the use of going concern assumption is appropriate in the preparation of financial
statements.

SUBSEQUENT EVENTS
The Governing Board Members are not aware of any events after the reporting period which require

adjustment or disclosure in the financial statements other than those already disclosed in these financial
statements.
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